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KomaHza TpeHepoB

Yuntecb y nyyLmnx

AaHHBIMIN

Anekceir HeimaH

Anekceli HeliMaH OKOHYMN MOCKOBCKUIA FOCYAAPCTBEHHBIV  aBUALMOHHBIA  MHCTUTYT MO ChneunanbHOCTL
«[puknagHasa mMaTemaTuka, MaTemaTuyveckas KnbepHeTMKa M UCKYCCTBEHHBIV MHTennekT». B 2008 rogy 3awutun
ceptudvkaumo no Project Manager Professional (PMP), B 2018 rogy monyuun avnaom MBA mo coBMecTHOM
nporpamme INSEAD Business School n kopnopaTtnsHoro yHuBepcuteTa «CbepbaHka».

O6nagaet 60o1ee yem 20-1€THMUM OMbITOM PaboThbl B KPYMHLIX CUCTEMHBIX UHTErpaTopax n GUHAHCOBLIX CTPYKTypaX,
1MMeeT 3a nnedvamu 6onee 50 peannsoBaHHbIX UT 1 MHPpaCTPyKTypHBIX NMpoekToB. B pasHoe Bpemsa pa6oTan Ha
PYyKOBOAALMX NO3ULMAX B UT 1 KOHCANTUHIOBLIX KoMMaHuax. B mapte 2019 roga HasHadeH WCMOAHUTENbHbLIM
AMpeKkTopoM Accoumaumm 60blWINX AaHHbIX. 104 pyKoBOACTBOM Anekces Accoumaueit 60AbLUINX AaHHBIX 6bin
CO3AaH 1 NPU3HaH KpynHelwnm 6r3Hecom KoAekc 3TUKN MCMONb30BaHNSA JaHHbIX, a Takxe bbina paspaboTaHa
CTpaTerns pasBuTUS pbiHKa AaHHbIX 40 2024 roga. Ha faHHbI MOMeEHT Anekceld ynpaBnsieT noptdenem npoekToB
AB/Jl, HaueneHHbIM Ha peanusauunto CTpaTterny, B YHaCTHOCTU NOA PyKOBOACTBOM Anekces 6bla peann3oBaH MpoekT rno
pa3BepTbIBAHMIO MECOYHWULIbI JaHHbIX W OTKPbIT CePTUPUKALMOHHBINA LEHTP ANS CMeunanncTtos, YNpaBastoLmMx
AaHHbIMU - FIT Academy Russia. CepTiMLMPOBaHHbIN crieLyanuct B 061acty ynpaeneHus AaHHbiMu (CDMP).

Mwuxann HnkoHoB

Muxann MHoro net paboTan MeHezKepoM MpoekToB B Poccvn n 3a pybexoMm B Takux nepesoBbix IT-
KoMnaHusax kak Hewlett-Packard, Compaq 1 Ap. VimeeT 8-neTHUin npakTuyeckuii onbiT IT-KOHCaNTUHra B
KoMnaHun Deloitte. B HacTosiLlee Bpems Muxaun BHeApsieT KpPyMnHble WHTErpupoBaHHbIE peLleHus no
yNpaBNeHUI0 AaHHLIMW B TOCYAapCTBEHHbIX KOMMaHWSAX, a Takke MNPOBOAUT TPEHWHIM B obnactu
NHPOPMALMOHHBIX TEXHONOTWIA 1 ynpasneHns npoektamu. CepTuduLMpOoBaHHbIV cneumanncT B 061actu
ynpaenenuns gaHHeiMu (CDMP).

Kvpwunn MNpyHTOoB

Kvpunn TlpyHTOB - 6uK3Hec-apxuTekTop Accoumaumy 60nblnX AaHHbIX. PaHee ssnanca CDO EavHow
6nomeTpuyeckoin cuctembl. Jlaypeat Tadviser IT-Prize 2020 roga 3a paspaboTaHHyld WM cuctemy
MOHUTOPUWHra. Maructp ¢uHaHCOBON MaTeMaTVKN 1 aHanu3a pbliHKOB. CepTUPULMPOBAHHBIA CNeunanncT B
06/1acTV ynpasneHus gaHHbIMy (CDMP).

[MonyuunTte
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ril

RUSSIA

BukTopua KpacHoBa

Buktopusa KpacHoBa 6onee 15 neT 3aHMMaeTcs BHeApeHWeM NaaTtGopm AaHHbIX, R&D npoektamu,
pa3paboTKo 1 3alMTON cTpaTernn Mo AaHHbIM, a Takke BHeAPEeHVEM CUCTEMHOrO KOHTPOAA
KayecTBa AaHHbIX. PaHee BukTopus BbiMoaHANA poib AupekTopa Mo AaHHbIM B xonaunHre CYBYP,
ABAANaCb HavanbHVKOM [lenapTameHTa pasBuTUA rpynnbl komnaHwui HM «CoBeT pbiHKa». B
HacToALWMI MOMEHT pa3BuBaeT HanpaseHvie UMdpoBM3aLIMM NPOM3BOACTBA U NPaKTUKL Process
Mining n RPA B kpynHom WT mHTerpatope GlowByte. Cpean npodeccnoHanbHbIX KOMMeTeHLuiA
0CO6EeHHO  BbIAENAIOTCA  CUCTEMHOE YrpaB/ieHne W3MeHeHusMY, paspaboTka cTpateruu
MOHeTU3aLMK AaHHbIX, OPMMPOBaHIME BbICOKOIPPEKTUBHBIX KOMaHA 1 BejeHve pabouvx rpynn, a
Takke BefeHue CAOXHbIX IT-MpoekToB B 06/acTV  pelleHVs 3aja4  ONTUMU3aLMN.
CepTPMLMPOBAHHBIN creumanuct B 06a1acty ynpasneHns gaHHeimu (CDMP).

Bacunwuii JlyLueHKoB

Bacnnwnii JlyweHkoB nmeeT 6onee uvem 15-neTHuin onbIT B IT-chepe. Monyuns obpasosaHue B
061acT MHPOPMALIMOHHbBIX TEXHONOTUIA 1 3KOHOMUKK, Bacmawnii aBnsnca paspaboTyrkom cuctem
NPOU3BOACTBEHHbIX MPOLECCOB, KOHCYNbTaHTOM ERP-cucTeM, MpOeKTHbIM 1 MPOrpaMMHbIM
MeHezkepoM. OCHOBHbIM Hamnpas/ieHnem JeATeNbHOCTM Bacunma B nocnejHve rodbl ABASETCS
pabota ¢ 6onblWMMK  AaHHbIMWU. CepTUPUUMPOBAHHLIA Cheumannict B obnacTy yrnpasieHus
AaHHbIMU (CDMP).

AnekcaHpp EpodeeB

AnekcaHap EpodeeB okOHUMN MOCKOBCKWIA TEXHONOTNYeCKUiA YHUBEpPCUTET U MHCTUTYT MUPBUC no
CreumanbHOCTIM «DKOHOMUKA N MEHEAXKMEHT» 1 «MapKeTVHM» COOTBETCTBEHHO. MPoA0IKNTENIbHOE
Bpems paboTan B Takux KoMMnaHusx kak Merad®oH, CbepbaHk 1 Ma3npom Ha nosunumsx yposHs Chief
1 [lnpekTop no HanpasneHnto PykoBoACTBO 1 MoHeTV3aunsa AaHHbIX. B HacToawmin momeHT - CDO
610ka pa3Beakn 1 J06bIUM KOMNaHWK Fa3npoM HedpTb. CepTUdGULMPOBaHHbIV Creunannct B obnactm
ynpasneHus gaHHbiMu (CDMP).



FCO1A

CTpykKTypa Kypca

w

JononHuTenbHble MaTepuranbl

N

OCHOBbI
yrpaBneHuns

AaHHbIMIW. ba30BbIN KypC

bnok

BBegeHue B
Kypc. OCHOBbI
ynpasieHus
AAHHbIMMN

PykoBoacTBO
AAHHBIMU. DTUKa
o6palleHus ¢
AAHHbIMW.
OpraHusauvs
ynpasieHus
AAHHBIMU U
ponesble
oXugaHus

ApxuTteKTypa 1
MopenuposaHue
AAHHbIX

Odetanu

YnpaxHeHue ANt CaMOCTOATE/IbHOM OLLeHKN YPOBHS
3HaHWIA B 061aCTN ypaBieHUs JaHHbIMU

JlaHHbIe - «HOBas HedTb» NN HEYTO NHOE?
BeeseHune B ¢dpelimopk DAMA DMBOK2 (koneco
DAMA, LLECTNYrONBbHVK 1 KOHTEKCTHas Anarpamma)
[lipyrvie dbpeiMBOPKM yripaBaeHWst AaHHbIMU
npl/MVIHbI OTHeCeHWs1 AaHHbIX K KaTeropuy akTMBoB
C CUHTYNSAPHbBIMW XapakTepuctTukamm

PyKOBOACTBO AaHHbLIMU: €70 CMbIC/ V1 3HAYeHe
OpraHbl 1 KOMWTETbI, OTBEYatoLLMe 3a PYKOBOACTBO
AaHHbLIMU

MnaHvpoBaHWe W peanvsaLyisi Kommnekca mep Mo
PYKOBOACTBY AaHHbIMM

TunuuHble  ponn K o6sisaHHOCTM B cdepe
yrpaBneHus 4aHHbIMM

OpraHu13aLys ynpasneHys JaHHbIMU

ITrka 06paLLeHVs C JaHHBIMUN: CMbICA, MPUHLMMbI 1
pucku

Ponb 1 MecTo 061acT AaHHbIX B apxuTekType
npeAnpusaTUs

Mogenb 3axmaHa

YT0 Takoe MogenNb AaHHbIX U MoYeMy OHa BaxHa
KOMMOHEeHTbI Mogeneli AaHHbIX, Kak 4uTaTb U
NOHMMaTb MOAENN AaHHbIX

PasnnyHble cxeMbl U YPOBHU AeTanv3auyn MoAenu
AAHHbIX

B pamkax Kypca Bam byaeT npejocTaBneH AOCTyn Ha
nnatdopmy FIT e-Learning, Tam Bbl HaligeTe:

* MaTepuanbl No BCcem pasgenam kKypca
* YyebHble ynpaxHeHWs A1 3aKpenaeHns
3HaHW

McnonHuTenbHbIN

.

bnok

XpaHeHue
AaHHbIX N
onepauum c
AaHHbIMW.
YnpaBeneHue
AOKYMEHTaMU 1
KOHTEHTOM

be3onacHocTb
LaHHbIX.
NHTerpayusa n
NHTeponepa-
6enbHOCTb
LaHHbIX

XpaHnnuiwia
BAHHbIX U
6usHec-
aHanuTuKa.
bonbLune
[AHHbIE U HayKa
0 flaHHbIX

AyanTtopus

MpoAONXNTENbHOCTb KypcCa

JAHEeN B OYHOWN MW JUCTAHLMOHHOM dopme

Odetanu

BMBHEC*MeHe,El)Kep

OnpeaeneHns 1 NPUHLMUMbI XpaHeHUst 1 06paboTku
AaHHbIX

Tunbl cpes 6a3 JaHHbIX

AAMUHNCTPATOPbI 6a3 AaHHbIX

Basbl JaHHbIX U cUCTeMbl yripaBneHus b/l pasnnuHbix
TMNoB

YnpaBneHne  HeCTpyKTYypypPOBaHHLIMU  AAHHbLIMU,
[lOKyMEHTaMVI 1 KOHTEHTOM

YnpaBneHne 3anvcaMy 1 AeliCTByIOLLIE HOPMbI 1
npasvna

O6ecrieyeHrie 6€30MacHOCTU  AaHHbIX: Uenn 1
6U3HeC-CTUMY b

3allmTa XpaHUAWLL JaHHbBIX U ceTeBast 6e30MacHoCTb
Yrpo3bl 6€30MacHOCTV AaHHbIX

MHTerpaumua AaHHbIX 1 anropuTMbl KOHCOAMAALIM
AAHHbIX B NPUIOXEHUSAX

MpUHUMMBI,  CMOCOBbl U MeToAbl  obecneyeHus
NHTeponepabenbHOCTU AaHHbIX

ANbTEpHATVBHbIE CXeMbl MHTErpaunu AaHHbix (ETL
vs. ELT) nepes oTnpaBKoi B XpaHWAULLE UK 03epo
AaHHbIX

YTo Takoe XxpaHuauLLe AaHHbIX

PasBuTMe 6U3HeC-aHaNUTUKN A1t obecrneyeHuns
BO3MOXHOCTU MPUHATUS 060CHOBAHHbIX peLLeHii
N5 vero Hy>XKHa Hayka 0 AaHHbIX

Bonbluve faHHble: apxuTekTypa ¥ OTauYMe OT
JAAHHbIX B XpaHUANLLAX

Knaccvyeckne mpuunMHbl  TMGEnV  UHWLMATUB B
BoNbLUMX AaHHBIX

OTaen ynpasieHus
AaHHbIMU

OTpen NKT

Bbnok

O6ecneuyeHue
KauecTBa
BAHHbIX

YnpaBneHue
MeTafaHHbIMN.
YnpaBneHve
OCHOBHbIMU U
CNpaBoYHbIMU
A3aHHbIMU

KpaTkoe
noBTOpeHne
Kypca n
noAroTosKa K
3K3aMeHy.
Pas6op
3K3aMeHaLNoH-
HbIX BONpPOCOB

Kypchbl
Pa3nNYHOro
KOMaHZAbI
odpuc CDO, UT-cneymanncTtoB U COTPYAHUKOB,
KOTOPble Yy4acTBYHOT B PasBUTUU YrpaBlieHUS
JaHHBIMW  KOMMaHWKM K1 rnporpammax Data

Governance

OPVEeHTUPOBaAHbI  Ha

I 1 o
FIT ACADEMY™

RUSSIA

Oetanu

KauecTBO AaHHBbIX: B YEM €ro BaxXHOCTb

PUCKM MoTepu KayecTBa JaHHbIX W Kak UM
NPOTUBOCTONATb

MeTpyki 1 nokasaTtenu KadectBa AaHHbIX U UX
paspabotka

MOHWTOPWHT 1 KOHTPO/b Ka4YecTBa AaHHbIX
YnpaBneHne MpaBunaM  KOHTPONMS  KauyecTBa,
KUBHEHHBIA  LUMKN 1 aKTyasbHble  BOMPOChI
MOBbILLEHWNSA KaYeCTBa AaHHbIX

OnpezeneHve MOHATUA «MeTagaHHble», «OCHOBHbIE
JAHHbBIe» N «CNPaBOYHbIE JaHHbIE»

XpaHunuvie MeTafaHHbIX:  Klo4YeBas posb U
BO3MOXHOCTWN ANs 6U3Heca

ApXVTeKTypa MeTaZaHHbIX

KaTteropuvt 0OCHOBHbIX 1 CMPaBOYHbIX AaHHbIX
Cuctema  3anwvceit, AOCTOBEPHbIE WCTOYHUKU 1
"30n0Tble" 3aNUCK

MoBTOpPeHNe OCHOBHbIX MONOXEHWUV NPOAEHHOro
Kypca

TvNWuHble  3K3aMeHaUMOHHble  BOMPOCHI  ANs
NoAroToOBKY

CoBeTbl 1 MOACKa3KM MO cAaye Ik3ameHa
VIHCTPYKLMM MO 3aMMcK Ha 3K3aMeH

YPOBHS,
undpoBo TpaHchopmMaLuun,

MEeHeAXMeHT
6113HeC-3KCrnepToB,



MEETUPS

Qxz

KAZARKHETAN

CDO & DATA
STeEWRARDS

ROLES
ONLINE MEETUP

@ OKTABPb 2022
@ AATA VN BPEMA
YTOHHAKTCA

Online Meetup

Cnukep: AMutpuin KoBanb4yk
Senior Manager, Corporate Data Governance &
MDM at STEMCELL Technoloqies

https://dama-kazakhstan.org


https://www.stemcell.com/

MEETUPS

DATA SECURITY
MEETUP

@ 17 HOABPA 2022
@ 18:00

https://dama-kazakhstan.org

[Iporpamma:

- Peanusauyusa tpeboBaHum 6e30nacHOCTHU
AaHHbIX Ha 3aKOHoAaTeNbHOM ypoBHe PK. PUcku
N BO3MOXHOCTU ANsi BU3Heca ¢ NpUMEHEHNEM
pekoMeHaauMn MeXxayHapoaHblX CTaHA4ApTOB
cepumn ISO

Cnunkepsbl: Maprapnta UBaHoBa, Banepun BenbeB.
Maynguka

- Ponb 1 ueHHa gaHHbIX B Halle BpeMs
Cnukep: PycnaH lNaBnoB. Veeam

- BeckoMnpoMunccHoe NpeaoTBpaLLeHne yTeyek
LaHHbIX B pelleHnsix Symantec
(BroadcomSoftware)

Cnukep: Oner ' oH4YapeHKo. Symantec



DAMA IN EMEA

DAMA EMEA CONFERENCE (VIRTUAL)

The contference
of DAMA Chapters
of the EMEA region

15t December 2022
W o o ) e s e ) D,

DAMA DARMA DAMA pamalk  DAMA TM¢ ocamd  Dama pama

) To register, use the code: EMEAC _KAZ 22 01

) Additional info is available at: www.dama-emea.org



DAMA IN EMEA

DAMA EMEA CONFERENCE (VIRTUAL)

EMEAC KAZ 22 01
www.dama-emea.org



FORUM DAMA KZ «4AHHbIE KAK AKTUB»

=
T
g AT Bpems Tema Cnukep
' w Pernctpauusi ydacTHukoB. [puBeTcTBeHHbIN Coffee

¢OPYM 09:00-09:30 Break

AAHHDIE KAK » ; 09:30-09:40 [lpuBeTCTBEHHOE CNIOBO MOAepaTopa

AKTUB 09:40-10:00 DAMA KZ. Pe3ynbTathbl Yantepa v nsianbl Ha 2023 OmMutpuu Lion
) . BHC. O ponu ynpaBneHusa gaHHbIMU B XaHgoc
24 November 2022 10:10-10:30 Y MEY,
528 09:00 AM t0 03:00PM TpaHcopMaLnmn rocyfapCTBEHHON CTaTUCTUKMN anMappaHoB
LPM®T. NBK Data Factory: akoHoMun4eckue AimxaH ApunHoBa
10:40-11:00 nokasaTenu B pexxmme peasibHOro BpeMeHu Wcnam EpxxaH
NMPOrPAMMA THE SPEAKERS 11:10-11:30  Coffee Break
BIOPO HAUMOHANBHON ¥aupgoc yrﬂy6ﬂeHHbIVI aHaJIn3 U pewleHna angd )KaHapa
gl Waiimappanos 11:30-11:50  NpOMbILWIEHHbIX KOMNaHU1 AmMaHXosoBa
O ponu yNpannenna Jarshivie o
o KasaTomnpom. KopriopaTuBHoOe XpaHunuile Annéek
R a— AR 12:10-12:30 JaHHbIX AnpoHrapos
KOpnoparmsHoe Xpasnanuge AsHHb An,qou rapos Bon aT
12:40-13:00  DIS Group. Tema yTouHsieTCSH Tanmaramb6eToB
KOHCANTUHI
YraySneHHsiR SHANUS M PELLEHS A8 )Kauapa ryn bMU pa
SR Amanxonosa 13:10-13:30  TlNpemus DAMA Awards CarmHpgbikoBa
13:30 Oé6en

REGISTRATION

https://dama-kazakhstan.org



CASE STUDIES

DAMA Kazakhstan

(@damakazakhstan9254
46 NoANVUCYUKOB

FNMABHAS BULEO
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Monynapu3auua HanpasneHus EconTech
ONSA NPUHATUA IKOHOMUYECKUX PELLeHUIA...

280 NpoCcMOTPOB * 4 fHA Ha3ag

TPAHCIALUN
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CueHapHoe MogenuposaHue

NPOM3BOACTBEHHO HUHAHCOBbIX...

257 npocMOTpOB * 1 Mecay Hasag

SKOHOMUKA
AAHHBIX

VINACUEHAE BuFrCABl K3
AOCTOBEOHMX CHOEBDEMEMMLX
W BOCTPESOBAHMLIX AAMHEIX

1:27
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Barnspg Bropo HauuoHanbHON CTaTUCTUKMK
Ha Data Management ¥ noBbllLeHKe...

1,5 ThiC. NPOCMOTPOB * 2 MecALa Ha3aj




CDMP BOOTCAMP

OAHOAHEBHbIM TPEHMHT MO NOAroToBKE K cepTudmkaumnm CDMP MapTt — Anpenb 2023

O Kkypce: lporpamma TpPeHMHra BKAOYaeT B cebsn cxKaToe U3N0XKeHWe KNtoYeBon MHGOpMaLUMM NO KaxKaomy 13 pa3aenos Data
Management Book of Knowledge, dopmmpytolimx cnmcok sksameHaLMoHHbIX BOMPOCOB, U KOHCYAbTaLUMKU N0 PerucTpaumm Ha
9K3ameH M ero caaye. TPeHUHr NoAxXoAMUT cneunanmcTtam, YBepeHHo BAaAetolWwmm Teopmeit No ynpaBaeHuo JaHHbIMU U
*KenaLmm 03HaKOMUTLCA C NpoLeaypon cepTudmkaumm

CTpyKTtypa:

YacTb 1. KpaTkoe n3anoxkeHme ocHoBHbIXx Tem DAMA DMBoOK2 ans noBTOpeHua KatoyeBon MHPopMaLmm, Heobxoammom ans
YCMNELHOro NPoXoxaeHna cepTudnKaumm (Tembl YnpaBaeHme n pykoBoACTBO AAaHHbIMKM, aPXUTEKTYPA M MOAENMPOBAHME,
XpaHeHne AaHHbIX, 6e30NacHOCTb AaHHbIX, XPaHWAULWa U BU3HEC-aHaIMTKKa, obecneyeHne KayecTBa AaHHbIX, yIpaBaeHNe
MeTaZlaHHbIMM, OCHOBHbIE W CMPABOYHbIE JaHHbIE)

YacTb 2. IHTEpaKTUBHOE TECTUPOBAHME, MAKCMMaAbHO NPUBINKEHHOE K BbIMOJIHEHWUIO peanbHOro ak3ameHa CDMP
YacTb 3. [lpakTMyeckasa 4acTb TPEeHWHIa - MeToaM4yeckme PasbACHEeHMA KaKk CAaBaTb 3K3aMeH OT

CepTUPULIMPOBAHHOIO CreunanncTa, oomeH onbiTom, paboTa B IMYHOM KabuHeTe CDMP, akTyaibHbI pernameHT caayum
9K3aMeHa U1 np.



FORUM DAMA EMEA 2023

N OceHb 2023
DAMA’  KondepeHuun DAMA EMEA
B bonoHbe, UTanusa




UCCJIEAOBAHUE

Llenb nccnenoBaHus:

Onpepenntb pblHOK Data management B KazaxcTtaHe U MOHATb
YPOBEHb 3pEesioCTU U BOCTPeOOBAHHOCTb AaHHOM 06nacTw.

YTo MOXKXHO y3HaTb U3 UccsiefoBaHUA:

1. B kakux otpacnsax passmBaetca Data management

2. CTpykTypa oduca ynpaBneHust faHHbIMU B KOMIMaHMAX
3. [llpouecchbl ynpaBiieHnA gaHHbIMU B KOMMNAHUAX

4. ABTomMaTtusauus ynpasJieHNA AaHHbIMU

PecrnnoHAeHTbI.

CEO, CDO, CTO, CFO, CBTO, Data scientists, Data analytics, Data
engineers

CcblaKa Ha uccnedosaHue

https://forms.gle/nAFUTNR1zpnvHzeDA



DAMA KAZAKHSTAN AWARDS

DAMA Kazakhstan
Awards

NYYLL AHANTUTUYECKAW
MPOEKT

[1pn3: OpraHmnsauuna u
npoBegeHne 5-4HeBHOro
KopnopaTnBHOro Mmapa@oHa no
rpaMOTHOWM paboTe C AlaHHbIMMU

DAMA Kazakhstan
Awards

AYYLLU NPOEKT NO
YNPABEHUIO AAHHBIMW

[Mpn3: MNMpurnacutenbHbIn 6UneT
Ha y4yacTue B KOHpepeHunn DAMA
EMEA 2023 B bonoHbe, UTanus
(oceHb 2023)




COMMUNITY DAMA KAZAKHSTAN

https://t.me/+JTUFS5KW1mHK10GMy

Coobuwecteo npodeCCMOHaNoB No ynpasnednio NaHHbiMm
DAMA Kazakhstan - Astana



